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HUL Goes All Out to Make
Employees Future-Ready

Staff to get a taste
of immersive
experiences with
other cos, new-age
tech & work culture

Sreeradha.Basu
@timesgroup.com

Kolkata: Hindustan Unilever
(HUL), the country’s biggest con-
sumer goods company, is offering
its employees arange of exposure
opportunities, from immersive
experiences with other compani-
es to exposure to new-age techno-
logies and work culture, so as to
make them future-ready.

Under this initiative, HUL emplo-
yees get to work with other compa-
nies, includingstartups, togain ex-
posure to business problems faced
by other industries; tobepartof so-
me critical projects led by compa-
ny MD Sanjiv Mehta; to work with
government organisations; or,
even take up international stints.

“Wewantourpeopletogooutthe-
re, experiment and work on things
that are not part of their regular
day job, butpartof alarger ecosys-
tem that is gearing up for the futu-
re,” said BP Biddappa, executive

director — human resources at
HUL. “Secondly, we are giving our
managers experiences outside
HUL while working here. It could
be experiences of working with
customers, digital companies,
(and) organisations that could
play an important and strategic
roleinthefuture,” hetold ET.
This is about making employees
and the organisation ready for the
nextleap in business, and the way
forward to ensure that business
remains contemporary and ahead
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of the curve, hesaid.

The FMCG major is providing
its people such experiences irre-
spective of their level or func-
tion, and not just high-potential
candidates.

“People put their hand up and
say that’s exciting, can I work on
it?” Biddappasaid. “It'saboutfree-

ing our people from being limited
by hierarchy or level, allowing
them the space to work on somet-
hing they’ll be interested in. The
driver for this is that it will take
the business forward; keep it ahe-
ad of the curve.”

A lot of the people involved are
young managers, including those
straight out of campus.

The company currently has 70-80
such experiments running, each
with different teams, under the
initiative built up over the last 18
months.

Under externalimmersions, HUL
talent gets to work ina host of com-
panies, from startups such asrobo-
tics firm GreyOrange and grocery
delivery firm Milkbasket to big na-
mes such as Google, Facebook,
Amazon, Taj Group of Hotels and
mobile marketing firm InMobi.

Areas worked on include everyt-
hing from how to get robotics and
Al toplay apart in the business, to
how to use consumer data more ef-
fectively and using data points for
better hiring.

HUL uses external immersions
tobuild the capabilities of itsnext
generation business and functio-
nal leaders. There have also been
immersions in government orga-
nisations such as Quality Council
of India (QCI). HUL managers are
seconded to QCIfor a period of 6-12
months to work on key govern-
ment priorityareas.
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